COURSE DESCRIPTION:

Industry 4.0 for Leaders: Digital

Tranformation Strategies
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Today's industrial leaders have a tough balancing act — managing day-to-day
operations while driving a digital transformation strategy that promises huge
improvement and disruption. While Industry 4.0 is not at all new, the technological
possibilities are constantly changing and much of the guidance available in the market
is provided by technology providers with a promise that their technology will solve
operational headaches like unplanned downtime, cost overruns, unreliable equipment,
etc.

This four-hour virtual Zoom workshop, will prepare leaders to build a “smart culture”
that can successfully navigate a digital transformation, thrive in an increasingly digital
environment, and drive smart operations.

LCE's asset management and reliability subject matter experts, who have guided
numerous operations through successful transformations, will lead participants
through:

 Building a case for digital transformation

* Assessing readiness for digital transformation

* Developing a transformation roadmap for operations

* Equipping the workforce for a new way of operating

* Analyzing case studies of industrial digital transformations

In addition to the course resources and templates, participants will receive access
to the LCEsmartr Playbook, a cloud-based toolkit and training solution for digital,
reliability, and asset management transformations.

All students completing this course will receive a certificate of completion awarding
0.4 CEUs.

Your training needs are unique. Unique needs may require on-site training, tailored for
your environment, at a time convenient for you. For more information, please contact
the Life Cycle Institute Team at education@LCE.com.

Target Participant:

The course is for leaders within
asset-intensive organizations
(manufacturing and industrial
facilities) who are responsible
for implementing Industry 4.0
technologies to cost-effectively
boost performance and gain
competitive advantage in their
industry.

Registration:

800-556-9589
Education@LCE.com
www.LCE.com

Life Cycle Institute:

Life Cycle Institute is a recognized
and respected leader in Learning,
Leadership, and Change
Management solutions. Be
prepared to be an active learner.
When you invest in training

with Life Cycle Institute, you will
gain knowledge and learn skills
that you will be able to apply
immediately. Our courses are
designed to teach by doing. Your
training with Life Cycle Institute is
different because we offer:

e Facilitators who practice what
they teach and teach what they
practice

e Course content that is
constantly updated with
the latest proven tools and
methods

* Adult learning methods that
minimize lecture and emphasize
learning by doing

* Classrooms that are specifically
designed to facilitate learning

To learn more about the Life Cycle Institute or register for classes contact: 800-556-9589 | education@LCE.com | www.LCE.com




