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V. RCA Tool Choice and Rationale



VI. RCA Results



VII. Proposed Predictive Maintenance



VIII. Financial Results and Business Value Derived from Activities
In this section, detail the financial and business performance results were achieved by conducting the work product activities.

Areas to report in terms of benefits received: 
•	Cost avoidance due to failure elimination/mitigation (on weekly/monthly or projected annual basis. This would be based on failure history or average/estimated failure history 
•	Spare parts cost reduction
•	Labor savings
•	Improved performance – production rate, quality, uptime, availability


IX. Other lessons learned and key takeaways from this program

In this section, list other non-monetary benefits gained from the REC program. You can include comments about the education received, cohort or networking benefits, credibility or professional development-related accolades, etc.  
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