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EAMS/CMMS Best Practices for MRO

Data entry and use

Material issues are tied to an approved work order

Item descriptions follow standard formatting

Accurate order lead times

Where material is used in CMMS to reduce inventory investment

To support inventory management

Critical and insurance spare identification

Inventory is classified using A-B-C classification

Inventory cycle counts conducted

Program performance

Storeroom reports are generated daily, weekly, monthly

Storeroom performance monitored using standard performance metrics
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