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                                 Safety 

Concern? 

No investigation 
needed 

 

 

 

Environmental  
Concern? 

Quality 
Concern? 

Cost 
Concern? 

 Production 
Concern? 

Incident 

No 

 Equipment 
Concern? 

 Occurred 3x? 

No 

No 

No 

No 

No 

No 
Yes 

Proceed with Root Cause Analysis 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 


