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RCA Program Management

Action Planning Checklist

Consider an RCA Program at your organization:

1. Does your organization have any form of Continuous Improvement program
already in place? How could the RCA Program best practices be integrated?

2. List the elements of an RCA Program you feel would be most beneficial to the
failures occurring in your department experiences. Meet with your supervisor to
discuss.

3. What advice from the team about what causes RCA programs to fail did you find
you related best with?

4. What failure or type of failure would you recommend as a starting point to launch
an RCA program at your organization? Why did you choose that?
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